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RNCoC TA Meeting Notes 
4-23-2020 Conducted Via Zoom 

Attendees: 

Martha Bredemeier, Heather Benson, Connie Casto, Christy Charles, Anna Gregg, Kim Hopkinson, Tiffany 

Husband, Tory Johnson Julee King, Crystal Kleidosty , August Kvam, Niki Lin, Janice Maddox, Jennie 

Martin,  Kimberle McKee, Kathie McKenna, Chris Murphey, Amber Neff,  Alaine Nye,  Mary Jane 

Ostrander, Beckie Pinkston, Elizabeth Pope, Jackie Rhea, Nora Saldivar, Karyn Smith  

Agenda Additions:  

• Marika noted that the scheduled training regarding domestic violence may not be feasible as 

Jackie Rhea did not have audio 

• Additional proposed agenda items to include were the following:  

o Strategies for Prioritizing and Housing Clients During the COVID-19 Crisis 

o Submission of Waivers to Prevent the Spread of COVID-19 by Grantees 

 

CoC General Update 

• Point in Time Count 

o It was noted that the deadlines to submit the HIC and PIT have been pushed back to 

June 30th. Bitfocus may begin analysis of the sheltered count shortly and at that point, 

will take up outreach. The sheltered count is complete. 

o Additionally, the PIT Report is in development, and SEI is working to disaggregate data 

for all of the mandated and non-mandated counts by county.  

• COVID-19 Resources 

o Counting Us has created new free tools to assist homeless service providers during the 

COVID-19 crisis. Kim reviewed the tools and explained that these tools are designed to 

screen people experiencing homelessness to limit their mobility as much as possible. 

The two tools are the Health and Wellness Screening Tool to assess an individual for 

symptoms and the Encampment Screening Tool to help determine what is needed to 

help people in encampments shelter in place. PDF versions are also available. 

▪ If an organization elects to use these forms or the app, SEI will log in once a 

week to CountingUS and distribute the results to participating organizations. 

▪ If an organization elects to use paper forms, please scan and send to SEI at the 

earliest convenience to alleviate recordkeeping burdens. 

▪ The group discussed whether the use of the tool constituted an infrastructure 

change in the CoC. It was noted that the tools are designed to assist 

organizations and their use is voluntary but that collecting data regarding the 

CoC’s response to the crisis is strategically important and will likely be asked in 

the CoC Competition. 

▪ It was noted that in some counties, these tools can help guide the response, and 

that due to the limited size of the homeless population in some areas, the tools 

may only be used once. 

▪ Additionally, Mary Jane asserted that it will be important for counties who use 

the screening tools to have a protocol for their response in place; otherwise, the 

use of the tool would be ill-advised. 
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o It was asked how Bitfocus may be allowing CoC’s to document their responses. Julee 

said that they can set up special projects for states seeking FEMA reimbursement. 

• Fair Housing Training in May 

o Marika noted that the Fair Housing Training is still scheduled for the May TA Meeting. 

• RNCoC Action Plan 

o Marika noted that the Steering Committee finalized the RNCoC Action Plan in March and 

that it will be distributed to the CoC and strategies are being addressed as best they can 

in the current environment. 

• Submission of Waivers to Prevent the Spread of COVID-19 by Grantees 

o Grantees were asked to speak to the status of their submission and if they had not 

applied were encouraged to do so as soon as possible, as the waivers are 

unprecedented and offer providers flexibility around rent reasonableness, arrears 

payments, and some documentation and inspection requirements. 

▪ DPBH Rural Clinics will likely submit 

▪ Churchill submitted  

▪ Frontier Community Action Agency (FCAA) may have submitted—Alaine will 

connect with Janine to verify 

▪ Nevada Housing Division had received approval for the ESG-Mega waiver 

flexibilities and is working with ESG sub-grantees to access those flexibilities 

 

• Strategies for Prioritizing and Housing Clients During the COVID-19 Crisis 

o DPBH Rural Clinics is working with people to follow local and state directives. The 

shortage of housing continues to be an issue. They haven’t taken anyone off of the 

community queue and have delayed issuing vouchers because face-to-face interactions 

are delayed. Landlords are still unwilling to rent to people with complex issues. 

o In Carson City, it is still hard to find affordable housing; there are no vacancies, and this 

is compounded by the eviction moratorium. 

o In Lyon County, they are still connecting with clients via phone, zoom, and office intakes. 

They have housed someone and have three move-ins in process. They are also reaching 

out to the community and providers via social media with the communication that there 

is funding to pay for rent, mortgage and utilities, to prevent additional homelessness 

with the hope of being proactive. 

o In Churchill, they are meeting with clients over the phone and in person if they are 

symptom free. They can drop off paperwork and are doing supply pick up and drop off 

for clients. 

o At FCAA, they are doing their best to ensure business as usual. There are many clients in 

need of rent, and they are working case by case to assist clients.  

o The question was raised about what happens after the eviction moratorium is lifted. Are 

systems equipped to handle the increase in evictions and potentially homelessness? 

▪ It was noted that it will be important to support line workers. 

• The Rural Housing Authority has received a new grant to address this; 

Kimberle will send information to the RNCoC membership regarding 

potential emergency funding to assist with supplies, rent, utilities and 

mortgages. 

• The Attorney General is granting $2 million for rental assistance through 

United Way. Information will be shared via the Listserv. 
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• Nevada is getting an allocation of ESG funds from the CARES Act. More 

information is to come. The Housing Division will likely be sending out 

ESG CARES Act requirements and a call for letter of intent for funding 

within the next few weeks. 

 

Technical Assistance for CMIS 

• Trainings are upcoming and are also listed in the forthcoming newsletter. 

o “Getting Services Right” is scheduled on May 13, 2020. 

o Q&A Office Hours are still available on a quarterly basis. 

o Coordinated Entry training is scheduled for Wednesday, June 17 at 11 am and the new 

processes are running, allowing for organizations to become proficient. The official 

deadline for rollout is October. 

 

Implementation of Coordinated Entry 

• Updates from the most recent Coordinated Entry Committee meeting were discussed and 

included the following:  

o New and upcoming versions of the VI-SPDAT. 

o Tracked characteristics. This feature will allow for filtering of participants by substance 

abuse or mental health condition and allow for better placement on the queue. 

o Updates to Policies and Procedures language will include participants/people 

experiencing homelessness instead of “consumers.” 

 

Emerging Issues and General Open Discussion 

• Housing inventory and costs continue to be issues for service providers.  

• Janice noted that general fund dollars may not be available to contract with SEI and some 

responsibilities may be taken on by DPBH. 

• Niki Lin asked if Clarity Cards can be issued without an ID. Members noted that IDs are 

sometimes uploaded into the system, and that ID is not necessarily needed for a Clarity Card. 

• SOAR Trainings are upcoming. Information will be distributed to the group via the listserv. 

 

Wrap Up Adjourn 

• The meeting was adjourned at 3:10 pm. 


