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RNCoC TA Meeting Notes 
2-27-2020 

Attendees: 

Heather Benson, Martha Bredemeier, Alivia Flewellen, August Kvam, Nikki Lin, Kimberle McKee, DJ Mills, 

Janice Maddox, Kathie McKenna, Mary Jane Ostrander, Karyn Smith, Sherry Smith, Jackee Stewart, 

Tiffany Stickney, Esther Wahl and SEI Staff, Marika Baren, Kim Hopkinson, and Kelly Marschall. 

Agenda Additions:  

• Marika noted that a brief discussion of the Statewide CoC should be added to the agenda and 

that the agency presentation should be moved to accommodate Heather’s change of schedule 

 

CoC General Update 

• Point in Time Count 

o Kim provided a brief review of the PIT Count Process to this point, including the PIT 

Planning Committee meetings, the development of the PIT Guide, and the TA offered by 

SEI. She described the next steps in the process, including the validation process, the 

deadlines for HUD for submission (April 30th), and the after-action survey distributed 

She noted that it is important for County Leads to remain responsive to emails as the 

validation process for both the sheltered and unsheltered count is ongoing 

o She provided the following are preliminary results from the count:  

▪ The Sheltered data is still in process. Several new providers have been identified 

and SEI and Bitfocus are working to enter the data currently 

▪ For the Unsheltered Count, 13 of 15 counties participated. 290 individuals were 

counted, which represents a 10% increase from last year.  21% of surveys were 

observations, which is higher than the target of 20% 

▪ For the School Count, 14 counties have submitted data so far and are reporting 

about 1,500 children experiencing housing instability 

▪ For the Motel Count, 13 of 15 counties are reporting, but there are not yet 

preliminary numbers 

▪ For In-Depth Interviews, 10 counties conducted interviews 

• Planning Grant Update 

o Marika provided a brief update about the project, which will be an opportunity to 

connect with each of the agencies serving as a coordinated entry access point, to assess 

challenges, and to provide recommendations based on best and promising practices 

• Trainings During TA Meetings 

o There will be a training on Domestic Violence provided in April. The group suggested the 

following topics for the training:  

▪ Identification of someone experiencing it 

▪ Safety Protocols 

▪ Suggestions to encourage access and referral to DV services 

o Additionally, there was discussion about conducting the VI-SPDAT for people 

experiencing domestic violence. There is a concern that the process is being duplicated 

and that people’s identity is not being sufficiently protected. It was determined that it 
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would be important to have a representative from Bitfocus help address this issue, as 

well as a DV provider 

o A training regarding Fair Housing will be offered in May  

• RNCoC Action Plan Update:  

o It was noted that the Steering Committee will finalize and approve the RNCoC Action 

Plan in March. Additionally, the CoC is seeking local leads to execute strategies, much in 

the same way that the PIT process has county leads 

• Statewide CoC:  

o The potential dates for the Statewide CoC are May 20-21. This would coincide with 

several meetings, including the NAMI conference, the Community Action Agency 

meeting, and the County Welfare Directors meeting. It was agreed that it would be 

better to attend the block of meetings, so the dates work 

o Jackee also shared that the National Director with the National Alliance to End Homeless 

would like to join the Statewide CoC meeting to learn more about the rural areas and 

may join other RNCoC meetings in the future 

 

Agency Presentation 

• Heather Benson from Lyon County Human Services presented the agency’s mission and vision, 

and the services provided through each of the divisions, including Administrative, Children’s, 

Adult, and Senior Services. She noted that the agency has four locations in Dayton, Fernley, 

Silver Springs, and Yerington. She noted that recently they have been contacted by people 

needing assistance with re-entry from incarceration, which is a newer trend. Additionally, the 

agency has an updated online resource directory that she is happy to share 

 

Technical Assistance for CMIS 

• A representative from Bitfocus was unable to join the meeting, so no updates were provided or 

requested 

 

Implementation of Coordinated Entry 

• The new Reassessment policy was reviewed, and it was noted that participation in the monthly 

Coordinated Entry meetings is welcome 

 

Grantee Monitoring 

• The RNCoC is exploring a new quarterly reporting process for grantees to build capacity. There 

will be more information regarding the process after the March Steering Committee meeting 

• Monitoring will take place in June 

 

Emerging Issues  

• People living in RVs in the desert 

o During the PIT, one of the trends found in Lyon County was that people are living in RVs. 

People are running out of options based on the age of the RV (parks may require a 

model that is 10 years or newer) and the length of stay in an RV park (some have a 

maximum of 30 days) and people are moving out into the desert 

o Jackee noted that in Churchill, she is seeing this same trend and that registration and 

insurance may be a requirement driving people out of parks as well. People are buying 

old RVs because of the price point but don’t have a place to park them 
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o The group discussed that people may be moving between Churchill and Lyon via Lake 

Lahontan. 

▪ Heather noted that a park ranger who volunteered during the PIT had 

mentioned this 

o Mary Jane stated that Walmart on Topsy Lane has people living there (located in 

Douglas County) 

▪  It was noted that it is important that during the PIT, the unsheltered survey 

would provide you with the information necessary to determine if the people 

living in the RV are experiencing homelessness 

• Jackee noted that in Churchill there were two transition-age youth counted on the PIT 

• The elderly population and people who are experiencing mental illness are being evicted and 

have nowhere to go 

o  So far Churchill has been able to address this, but this is worrisome  

o In Winnemucca, getting them to the place where they can afford their own rent is 

challenging. Additionally, there have been issues for people with adult children who 

have autism and neighbors complaining 

o In Carson, many people are ending up in a lot of motels long-term 

o The issue is sometimes getting people linked to the right services and supports in a 

timely manner to keep them in a group home 

o Heather noted that in Lyon County the partnership with Rural Clinics has been helpful. 

They are also using the NAMI helpline. That seems to help with stabilization efforts for 

both people with SMI and their caregivers 

 

General Open Discussion 

•  Martha Bredemeier announced that the Housing Division just received approval to open the 

grants for the Welfare Set Aside, HOME, and ESG applications. Emails will be sent, and the 

deadline is April 28th.  


