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A Rural Continuum of Care Dialogue about Homeless Issues in Rural Nevada  
 Rural Nevada Continuum of Care Grantees and Partners 

August 13, 2020 

Special Steering Committee Meeting Notes 

 
Welcome:  Introductions and Agenda Review  

Attendees at the August 13, 2020 RNCoC Steering Meeting included: 

Steering Committee:  Martha Bredemeier, Heather Benson, Evette Cullen, Melissa Ferrari, Tiffany Husband, Janice 
Maddox, Jennie Martin, Nicole McComas, Kimberle McKee, Amber Neff, Alaine Nye, Mary Jane Ostrander, 
Roxanne Peterson, Beckie Pinkston, Elizabeth Pope, Jackie Rhea, Sherry Smith, and Jackee Stewart. 

Partners and Contractors: Marika Baren and Kelly Marschall – Social Entrepreneurs, Inc., and Julee King—Bitfocus. 

Because this Special Steering Committee Meeting was convened to address the Coordinated Entry System Map 
and Recommendations document, Marika reviewed the agenda and objectives specific to this meeting.  

Review of Project Approach and Purpose 

• Marika reviewed the objectives of the project, the key deliverables and the stakeholder engagement 
process.  

Overview of Regulatory Framework and Required Components of a Coordinated Entry System 

• Marika briefly reviewed the regulatory framework for Coordinated Entry and the required components of 
a Coordinated Entry System.  

• As this portion of the presentation was completed, the group broke into smaller breakouts of two to three 
participants to react to the report or discuss what surprised them. Committee members then returned to 
the whole group and some shared what they had discussed. Most notably there was surprise about the 
loss of institutional knowledge about the services to be provided at access points and that the CoC has yet 
to fully account for how rapid rehousing (RRH) resources are included in the Coordinated Entry System 
(CES). 

Adopt System-Wide Considerations 

• Marika reviewed the Guiding Principles for Coordinated Entry contained within the CoC’s Coordinated 
Entry Policies and Procedures and noted that they should be used to guide the decisions that followed.  

• Marika described the first system-level consideration of regarding Equal Access and then asked the 
Committee to adopt it.  

o Mary Jane expressed concern that parts of the System Map document may inadvertently provide 
permission to counties to provide access to the CES and then “dump” clients in other counties. 
Marika asked Mary Jane to highlight that specific language to potentially be revised in order to 
ensure that it could not be interpreted that way. Mary Jane also emphasized that most counties 
are facing the same lack of inventory and burdensome landlord requirements that are making it 
difficult to house anyone.  

o Heather noted that in Lyon County, people are provided CES services that are person-centered 
and client-based. Marika added that the purpose of the consideration regarding Equal Access is 
focused on providing access to the entire system, not just to services offered at the agency.  

o Janice motioned to adopt the framework for equal access. Kimberle seconded. Mary Jane 
opposed, noting that language specifically on pages 8, 11, and 27 was problematic. The motion 
was approved.  

▪ There was discussion of how the language in the document that was viewed as 
problematic could be addressed. It was suggested that sufficient context should be 
provided to ensure that it is clear, indicating that while some practices are currently 
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taking place, there are external factors influencing placement and additionally, that the 
CoC does not necessarily support or encourage these practices.  

• Marika then described the second system-level consideration regarding Access to All Housing Services in 
the Coordinated Entry System. Currently, the system only accounts for permanent supportive housing 
(PSH) resources. She asked the committee to adopt the consideration that the coordinated entry system 
for the RNCoC would include access to and prioritize people for prevention, emergency shelter (ES), RRH 
and PSH services. 

o Mary Jane asked if this consideration includes emergency shelters (ES). Julee clarified that the 
new Coordinated Entry Data Standards from HUD require that the CoC capture referrals to ES. 
This allows referrals to emergency shelters while people maintain their place on the community 
queue.  

o Janice clarified that all of the housing resources do participate in CMIS. 
o Jackee noted that the wording is challenging because of the residency requirements and it was 

emphasized that the consideration still allows for program-level eligibility decisions, but at the 
system-level access would be inclusive of all of the aforementioned service types. 

o Janice motioned that the CES for the RNCoC include access to and prioritize people for 
prevention, ES, RRH/TH and PSH services. Jackee seconded and the motion was approved.  

 
Review Compliance Guidance and Action Plan 

• The group began reviewing the recommendations and guidance within the System Map document, noting 
excitement to address some of the issues.  

• Regarding phased assessment, Julee reviewed how the Southern Nevada CoC uses a Short Assessment 
Triage Tool (SATT) to provide a clear pathway for all people who are assessing people who seek services 
via a CES access point. The tool then advises, if necessary, which type of assessment is needed if 
prevention or diversion services are not appropriate.  

• Marika reviewed the draft Compliance Action Plan, focusing on explaining the first five action steps 
outlined in the plan.  

o The first five steps include the following:  
▪ Ensure all current designated CE access points wish to remain as designated access 

points, 
▪ Provide CMIS access to all designated coordinated entry access points and/or develop 

and publish protocols that clearly designate how a county without a physical access 
point connects telephonically with a specified designated access point that does have 
CMIS access, 

▪ Revise the prioritization scheme for PSH resources to include criteria beyond the VI-
SPDAT score, 

▪ Educate all CoC-funded PSH programs regarding the importance of using the 
coordinated entry process as the only referral source, and 

▪ Ensure all CoC-funded PSH programs are using the coordinated entry process as the only 
referral source and following established policies and procedures to notify the 
matchmaker of vacancies and accept or reject referrals. 

o Janice stated that as the CoC moves forward, perhaps a summary of the circumstances of people 
that could not be placed (without identifying information) be discussed each Steering Committee 
meeting to help the CoC identify specific barriers at the statewide level. Heather noted that this 
would help strengthen collaborations, identify regional barriers, and provide possible solutions. 

o The group discussed program eligibility criteria and how programs will still have the final say in 
who will be accepted for services. Julee added that within CMIS, projects could send eligibility 
criteria to CMIS and CMIS could make that information available to the matchmaker. The 
matchmaker could then sort the queue for eligible clients only.  

• Using the polling function within Zoom, the group unanimously agreed that these first five steps were 
correct.  
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Identify a Process for Accountability 
 

• The group discussed whether the Steering Committee or the Coordinated Entry Committee should be 
accountable for moving forward with the Action Plan. The group determined that the best path forward 
would be for the Coordinated Entry Committee to finalize the Action Plan and send it to the Steering 
Committee for approval. Once approved, the Coordinated Entry Committee would be accountable to 
implement the plan and report back to the Steering Committee.  

o Janice motioned the implementation of the plan be delegated to the Coordinated Entry 
Committee. Heather seconded. However, by this time there was no longer quorum within the 
meeting (as some Steering Committee members had to leave). This motion will need to be 
approved at the September Steering Committee meeting.   

 
Wrap Up and Adjourn 

• The meeting was adjourned at 11 am. 


