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A Rural Continuum of Care Dialogue about Homeless Issues in Rural Nevada  
 

 Rural Nevada Continuum of Care Grantees and Partners 

June 25, 2020 

Steering Committee Meeting Notes 

 
Welcome:  Introductions and Agenda Review  

Attendees at the June 25, 2020 RNCoC Steering Meeting included: 

Steering Committee:  Evette Cullen, Melissa Ferrari, Alivia Flewellen, Tiffany Husband, Chris James, Lovia Larkin, 
Janice Maddox, Jennie Martin, Nicole McComas, Kimberle McKee, Chris Murphey, Amber Neff, Alaine Nye, Mary 
Jane Ostrander, Roxanne Peterson, Beckie Pinkston, Elizabeth Pope, Jackie Rhea, Sherry Smith, Karyn Smith, Nick 
Solano, and Jackee Stewart. 

Partners and Contractors: Kelly Marschall, Kim Hopkinson, and Marika Baren – Social Entrepreneurs, Inc., and 
Julee King—Bitfocus. 

Additions to the Agenda:  

Mary Jane noted that it would be important to discuss the sustainability of the RNCoC and suggested that it be 
added under subcommittee updates. 

Review and Approval of Meeting Minutes  

• No changes were suggested. Mary Jane motioned to approve, Jackee Stewart seconded and the March 
2020 Steering Committee Meeting minutes were approved. 

Public Comments and Announcements 

• None. 

Protocols for Letters of Support from the CoC 

• Jackee noted that it is important for the CoC to determine if the chairs are authorized to write a letter of 
support on behalf of the CoC. Mary Jane provided the example of the annual letter of support for the 
Veterans Resource Center. The committee discussed whether letters should be held until the committee 
approves.  

• Janice motioned to authorize the chairs to write letters of support on behalf of the CoC. Mary Jane 
seconded. The motion was approved. 
 

Review and Discussion of Action Plan Strategies 

• The group began reviewing the RNCoC’s 2020-2021 Action Plan for strategies that were either past due or 
soon to be completed. As the group worked through the strategies, some revisions to deadlines were 
made. Mary Jane then noted that the Governance Committee will be responsible for the Action Plan and 
that subcommittees could be responsible for sections of the Action Plan or specific strategies.  

• After discussion, the group determined that subcommittees should be established by the Governance 
Committee to move the work forward and that active participation on subcommittees was needed. These 
subcommittees could then report to the Steering Committee, instead of reviewing the strategies 
individually at the Steering Committee. Jackee will chair and convene the Governance Committee. Janice, 
Mary Jane, and Shannon will join her. Additional members will be identified.  

• Janice motioned that the Governance Committee convene to review the Action Plan, suggest new 
timelines for strategies, and develop subcommittees. Mary Jane seconded, and the motion was approved.  
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Review and Approval of 2020 PIT Report 

• Kim thanked the group for their assistance in completing the PIT count and providing clarification. 

• She then reviewed the structure of the PIT report and highlighted the difference between each of the 
counts and the overall and county snapshots. 

• She noted that in the most recent version of the report, the only information that has been updated is the 
sheltered count. Revisions and feedback were requested by the close of business, Friday, June 26th. The 
report will be updated on Monday morning and approval requested for the report by Tuesday, June 30th.  

• Some feedback on data in the report was provided and will be corrected before the final version is 
distributed.  
 

Coordinated Entry Committee Policies and Procedures Updates 

• Marika provided an overview of the changes to the Policies and Procedures that have occurred since the 
Coordinated Entry (CE) Committee began to meet. She noted that Committee recommends that the 
RNCoC adopt the Version 3.0 of the VI-SPDAT. 

• Elizabeth Pope made a motion that the CoC adopt VI-SPDAT 3.0.  Mary Jane seconded the motion, and the 
motion was approved.  
 

Grantee Monitoring 

• The group discussed the importance of an annual monitoring process, noting that in recent years, it has 
been a virtual peer review of funded programs known as a desk audit.  

o Jackee will connect with Martha and Shayla to identify a date in July to complete the audit.  
o Mary Jane reminded grantees that it is important that they upload all required documents into 

CMIS. 
 

Housing Counseling Agency Certification 

• Jackee noted that her understanding is that each agency is required to become a certified Housing 
Counseling Agency.  

• In Nye, Jennie shared that the flow chart helped them decide that they were to become certified. Jennie 
described the process as somewhat lengthy and encouraged agencies not to wait until the deadline.  

• The deadline for certification is August 1, 2020. 
 

RNCoC Coordination 

• Marika explained that a meeting to facilitate the transition of the CoC Coordination to Janice has been 
scheduled and that Janice has been able to shadow Kim to put data into HDX.  

• Kelly reviewed some strategies that were discussed to assist in the transition including the establishment 
of committee chairs, recording meetings to facilitate meeting minutes, and incorporating the practice of 
collaboratively establishing the agenda at the end of each meeting, allowing for additions in the interim 
between meetings. 

• SEI will be providing targeted support beginning in August, funded by the Planning Grant, and will 
continue to support the CoC’s success.  

• Mary Jane noted that ESG grantees must participate in the CoC and asked Amber to remind grantees.  
o 75% of meetings should be attended by grantees; and the CoC uses meeting minutes to monitor 

participation. It was suggested that participants use the chat function at future meetings to 
identify themselves and the organizations that they represent to assist in this monitoring of 
attendance. 

o Additionally, Mary Jane explained that social services counterparts in each county have been 
contacted for funding for the SEI contract based on the services received as a result of the CoC’s 
shared funding.  
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ESG Linkage 

• Amber Neff explained that ESG applications are closed and reviews completed. A total of $682,946.51 was 
requested, which represented an overage of more than $225,000 as Nevada was awarded $457,812. 
Amber then listed the amount of funding for each organization that applied. She noted that Frontier 
Community Action Agency was a new awardee this year who would serve Elko, Humboldt, Lander, and 
Pershing Counties. Humboldt Social Services did not apply for funding this year.  
Award letters will be distributed by July 1 and information is due back to the Housing Division by July 15. 
Funds are not received by the Housing Division until October. Spending can begin but reimbursement will 
not happen before October.  

• There are additional ESG CARES Act Funds—$7,878,000 to award. The first priority is to fund existing ESG 
grantees. The second priority is participating jurisdictions in larger counties, and then the Housing Division 
would like to consider providing funds to housing authorities. The process is complex in that the funds 
have to be sub granted to a local jurisdiction to then grant to the Housing Authorities. The application for 
these funds should be open by the end of the month.  

o No match is required, the administrative portion has increased, and the funds can serve people 
at 50% AMI rather than 30%. Clients may have to demonstrate how they were affected by 
COVID. The funding will be available for two years. The Housing Division is asking for data from 
communities requesting funding regarding the impact of COVID.  

• Amber asked if ESG recipients are starting to see an uptick from clients needing rental assistance or other 
assistance related to COVID.   

o Many partners described that they believe this moment is “the quiet before the storm” and that 
landlords will be acting at the end of the moratorium. 

o In Carson, landlords have reported that 10-20% of tenants are not paying their rent and noted 
that back rent will be a considerable challenge. It was noted that landlords are anxious to evict 
people who are not respecting the rules.  

o Churchill said it is mostly “quiet,” but evictions are expected.  
o In Nye, they noted that it is “quiet” now but landlords are calling to ask when they can start 

evictions.  

• Amber requested that any questions be sent to her.  

CMIS Updates 

• Julee stated that the recent Coordinated Entry training was offered and well attended and that 
compliance reviews will be conducted. She also reviewed that the ROI Training and Refresher training 
were conducted.  

• She briefly described the four changes to the Data Standards, noting they were minor. She highlighted 
those that resulted in new funding sources related to the ESG-CV and HOPWA-CV.  

• The next trainings are listed below:  
o Refresher training on annual, status, follow-up assessments, July 8 at 11 a.m. Register at 

https://bitfocus.zoom.us/meeting/register/dd54bc539d417b32c5b9141539e44ee6 
o Agency Leads meeting, July 15 at 10 a.m. Register at 

https://bitfocus.zoom.us/meeting/register/tJEuceqqpzkvKfKEbjnLEl_mRUAmrHX-sg 
 

Subcommittee Updates 

• Coordinated Entry: The group noted that this was already reviewed during a prior agenda item.  
o Mary Jane requested that there be follow up with Nevada Rural Housing Authority regarding the 

Valley Springs project to better understand how the project interfaced with the CES to select 
tenants. 

• HMIS/Oversight Data: Kelly reviewed that the meeting has generally been about ensuring partners are 
aware of changes in the CMIS.  

• Governance Committee: Jackee will reach out to schedule as there has not been a meeting.   

https://bitfocus.zoom.us/meeting/register/dd54bc539d417b32c5b9141539e44ee6
https://bitfocus.zoom.us/meeting/register/tJEuceqqpzkvKfKEbjnLEl_mRUAmrHX-sg
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CoC Updates 

• Kim explained the PIT/HIC submission in HDX was on track and would be submitted by the HDX deadline 
of June 30th if not before.  

• Marika described the next steps of the Coordinated Entry Mapping Project, including the meeting to 
review results and adopt recommendations on July 21 at 9:30 am. She also noted that it was an excellent 
opportunity to reengage partners across the CoC.  

 
Public Comment 

 

• Tiffany Husband noted that the first meeting of the Interagency Council on Homelessness convened and 
that providers may be able to participate in a technical assistance subcommittee. If interested, providers 
should reach out to Tiffany at: DWSSH2H@dwss.nv.gov 

o The group agreed that an ICH update should be added to the next Steering Committee agenda.  
 
Next Meeting Confirmation and Adjournment  

• Mary Jane motioned to adjourn, and Karyn seconded. The meeting was adjourned at 3:28 pm 

mailto:DWSSH2H@dwss.nv.gov

